«Agreed»

by Chair of the Supervisory Board

of the Independent

Agency for Accreditation and Rating

HQQAP
N/

HesaBncumoe areHTCTBO

«Approved»

by Director of the Independent
Agency for Accreditation and Rating
Zhumagulova A.B.

Dosmukhambyetov T.M. « _ » 2017
« » 2017 aKKpeanTauum APEenTUHEE
Action Plan of the dndependent Agefcy for Accreditation and-Rating (IAAR) for 2017
Ne Tasks Events Dates Responsible
Work on the development of national system of.quality assurance of education of:Kazakhstan with:using international experience
1. Improving the mechanisms | International institutionalk’and specialized.accreditation, as well | Dufing a year Scientific consultant,

of institutional and
specialized assessment of
the quality of higher
education in the
framework of the tasks

of the President of
Kazakhstan .Nazarbayev’s
Address to the Nation of

Kazakhstan "Third
Modernization of
Kazakhstan: Global

Competitiveness"”, January
31, 2017

as procedures for the' re-accreditation “of higher educational
institutions of the Republic 6f Kazakhstan

Project Managers, Legal
Consultant

Improving the procedures and standards.of accreditation with
the involvement of stakeholders in accordance with the relevant
NLA in the field ofceducatianand thesrequirepients of.the ESG

Dufing a year

Scientific consultant,
Project Managers, Expert
Council, Legal
Consultant

Expansion of the database by attracting-experts ffom European
and international quality assurance @gencies:-' partners’ of the
IAAR

During a year

Project Managers

Conducting 2-level training seminargy“for national experts
(representatives of the university cemmunity, employers and
students)

January, 2017

Scientific consultant,
Project Managers

Continuing professional development: of Agency staff.
Conducting seminars on the development of professional
growth of Agency staff with the involvement of foreign experts
in the field of quality assurance

During a year

Scientific consultant,
Project Managers




Ne Tasks Events Dates Responsible
Improving feedback mechanisms with experts of the IAAR | half of the year | Scientific consultant,
Project Managers, Legal
Consultant
Activation of work on accreditation of organizations of During a year Scientific consultant,
additional education for adults’and pragrams of-business Project Managers
education MBA, DBA
The expansion of the EEC by inereasing the numper of students | During a year Scientific consultant,
and employers in the accreditation of educational programs Project Managers
2. Improving the mechanisms | Institutional and specializet accredifation of<TVE organizations | During a year Scientific consultant,

of institutional and
specialized quality
assessment of TVE

organizations in the
framework of the tasks

of the President of
Kazakhstan .Nazarbayev’s
Address to the Nation of

Kazakhstan "Third
Modernization of
Kazakhstan: Global

Competitiveness"”, January
31, 2017

Project Managers

Improving, the procedures and standards of acereditation with
the invalvement of stakeholders in.accordan¢e with the relevant
NLAn the field of educationsand the-requirements ofythe
internationabquality standards

During a year

Scientific consultant,
Project Managers, Expert
Council, Legal
Consultant

Expansion”of the flatabase-py attracting experts from:Europeart
and internatiopal” quality® assurance agengcies - partners of-the
IAAR

During a year.

Scientific consultant,
Project Managers

Conducting 2-level trainigig semipars for the preparation .of
national experts: engineering «and teaching staff of TVE
organizations, students‘together with the'Education Depaftment
of the regions ofthe Repyblic of Kazakhstan and €mployers
together with the Chamber of Entrepreneurs "Atameken™

During a year

Scientific consultant,
Project Managers

Participation in the preparation of thé” nationab report-in the
framework of the Torino “Process {ogether awith «lAC» JSC,
NCJSC «Holding «Kasipko»?;” «<RSME» JSCvand other
interested parties

During a year

Scientific consultant,
Project Managers, Legal
Consultant

Continuing professional development of Agency staff.
Conducting seminars on the developmeént of professional

During a year

Scientific consultant,
Project Managers
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Ne Tasks Events Dates Responsible
growth of Agency staff with the involvement of foreign experts
in the field of quality assurance
Improving feedback mechanisms with?accredited TVE | During a year Scientific consultant,
organizations and experts of the TAAR Project Managers, Legal
Consultant
Inclusion in the Accreditation Council student of TVE I half of the year | Scientific consultant,
Project Managers, Legal
Consultant
3. Improving the mechanisms | International institutional®and specialized ~accreditation. .6f | During a year Scientific consultant,

of institutional and
specialized quality
assessment of medical

organizations of higher,
technical and vocational
education in the
framework of the tasks

of the President of
Kazakhstan .Nazarbayev’s
Address to the Nation of

Kazakhstan "Third
Modernization of
Kazakhstan: Global

Competitiveness”, January
31, 2017

medical orgagizationscof higher, technical and vocational
education ofthe Republic of Kazakhstan

Project Managers

Improving the precedures ‘and standards oftaccreditation with
the involvement of alk-stakeholders in‘accordance with;the
relevant NELA in the field-;of medical edugation .and the
requirements of the WFME

During a year

Scientific consultant,
Project Managers, Expert
Council, Legal
Consultant

Expansion of the database by attracting.experts from European
and international quality assurance agencies -vpartners-of the
IAAR

During a year

Project Manager

Conduct training seminars for* national ’ experts with<<he
involvement of expers from:the WFME and the International
Public Coordinating Committee on Health

During a year

Project Manager

Inclusion in the Accreditation Council a Student-6f a medical
university and a foreign expertin the figld of megical education

| half of the year

Scientific consultant,
Project Managers, Legal
Consultant

Continuing professional development of Agency staff. Conduct
professional development workshops with leadirig experts from
the WFME and the International Public Coordinating
Committee on Health

During a year

Scientific consultant,
Project Managers
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Ne Tasks Events Dates Responsible
Improving feedback mechanisms with accredited medical | During a year Scientific consultant,
organizations of higher, technical and;vocational education and Project Managers, Expert
experts from the IAAR Council, Legal

Consultant
4, Improving the mechanisms | Activation of work on the institttional ;and specialized | During a year Scientific consultant,
of institutional and | accreditation of internatiopal schoofs Project Managers
specialized quality | Improving the accreditation standards ofrinternational schools | During a year Scientific consultant,
assessment of international | with the involvementof all interested:parties in‘accordance with Project Managers, Expert
schools that implement | the NLA in the.field ofceducation” and the requirements 6f Council, Legal
international programs of | international quality staddards Consultant
primary, basic secondary | Expansion of’the Agency database by-attracting experts from:*During a year Project Manager
and general secondary | recognized European and intermational s3quality ~assurance
education in the | agencigs
framework of the tasks Holding seminars onythe training and, professional development [CDuring:& year Project Manager
of the President of | of nationaPexpertscfor instifutional &hd specidlized accreditation
Kazakhstan .Nazarbayev’s | of intefnationalschools
Address to the Nation of | Improving feedback iffiechanisms with accredited intergational. [-During &year Scientific consultant,
Kazakhstan "Third | schools ahd IAARExperts Project Managers, Legal
Modernization of Consultant
Kazakhstan: Global
Competitiveness"”, January
31, 2017

5. Improving the procedure | Carrying out post-accreditation mopitoring _procedures™ for | During a year Project Manager

and rules for post-
accreditation monitoring of
educational organizations
and/or educational
programs in the framework

educational organizations and’/ or educationalprograms

Presentation of the results of postsaccreditation research with a
view to making decisions on the re-accreditationvof educational
organizations and / or educational pragrams atithe Accreditation
Council

During a year

Project Manager

Independent Agency for Accreditation and Rating
Republic of Kazakhstan, 010000, Astana city, Baurzhan Momyshuly avenue 2, EP-4G
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Ne Tasks Events Dates Responsible
of the tasks Improving feedback mechanisms with aecredited universities of | During a year Scientific consultant,
of the President of | the IAAR Project Managers
Kazakhstan .Nazarbayev’s
Address to the Nation of
Kazakhstan "Third
Modernization of
Kazakhstan: Global
Competitiveness”, January
31, 2017

Ranking research in the field of-highergtechnical’and vecationakeducation in the framework of the tasks
of the President of KazakhstansNursultan Nazarbayev’scAddress-to the Nation of Kazakhstan
""Third Modegnizationof Kazakhstan; Global Competitiveness' " <January31, 2017

1. Conducting rating research | Improying the.® methodology . 6f ranking uniyersities ;and | Lhalf of the year | Scientific consultant,
in the field of higher, vogational schools with the involvement of all stakeholders Office-manager
technical and vocational Conductigg training semipars on the ranking methadology of| | halflof the year | Scientific consultant,
education universities and<TVE organizations expert of the IAAR,

Office-manager
Annual rating study of educational-programs-of univeérsities.of| I half of the year | Scientific consultant,
the Republic of&Kazakhstan in areas and levels of training Office-manager
Activation of work on-rating xesearch.ef educational pregrams |J-half of the year | Scientific consultant,
of organizations ofithe TVECof the RK in therareas of$pecialist Office
training
Conducting a ranking research of teaching staff of-higher | I half of the year | Scientific consultant,
education institutions and TVE orgamizations Office
Analysis of the agency's activities-on internal and external quality assurance
1. Analysis of the education | Annual report on the activities of the IAAR on tlye results of the | During a year Scientific consultant,

system of the Republic of
Kazakhstan based on

external quality assessment for the MES RK

Project Managers

Analysis of the survey in the framework of feedback with

During a year

Scientific consultant,
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Ne Tasks

Events

Dates

Responsible

external assessment of the
quality of education

accredited educational organizations

Project Managers

Analysis of the results of post-accreditation studies of
accredited educational organizations and>?/ or educational
programs

During a year

Scientific consultant,
Project Managers

Analysis of the results of feedback from experts-of the IAAR

During a year

Scientific consultant,
Project Managers

Thematic analysis of the implementatiorvof academic mobility
programs and the internationatization:6f education in accredited
universities

During a year

Scientific consultant,
Project Managers

Thematic analysis of the:commetcialization of research prajects
in accreditedHEIs gf Kazakhstan

During a year

Scientific consultant,
Project Managers

Improving the statistical analysis system hased on the activity
of theslAAR

During a year

Scientific consultant,
Project Managers

Caontinuous-Simproyvement ofvthe intérnal quality assurance
system ofithe IAAR

During:a year

Scientific consultant,
Project Managers

Widecinvolvement of :all stakeholders.dn the procedures of
external andd@nternal.quality assurancesystem ofthe IAAR

During ayear

Scientific consultant,
Project Managers, Legal
Consultant

Annual monitoring of the“internal.quality assurance-system-of
the IAAR

During a year

Scientific consultant,
Project Managers, Legal
Consultant

Informing

the public about the restilts of the evaluation of the quality of educational programs

and activitiesa@f educational ayganizations

1. IAAR as a reliable source
of information

Timely informing the public about-the results of thecEEC and
decisions taken by the Accreditation Council ef the IAAR
(website, analytical reports to the autharized body in the field of
education, articles in the media, etc.)

During a year

Scientific consultant,
Project Managers, Legal
Consultant

Informing the public about the procedures of the internal and

During a year

Scientific consultant,

Independent Agency for Accreditation
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Ne Tasks Events Dates Responsible
external education quality assurance csystem of the IAAR Project Managers, Legal
through the media Consultant
Publication of the results of a rating study:ef universities and | During a year Scientific consultant,
TVE organizations in the media Office-manager

IAAR as a recognized-accreditation body
1. Recognition of the IAAR | Periodic confirmation of recognitiof of the MES RK«every 5 I quarter of 2017. | Scientific consultant,
by authorized body in the | years) Project Managers, Legal
field of education of the Consultant
Republic of Kazakhstan
2. Recognition of the IAAR IAAR as a full member of ENQA, INQAAHE, CEENQA, | During a year Scientific consultant,
by European and AQAAIW Project Managers, Legal
international quality Consultant
assurance networks Recoghition of:ithe IAARas a full memberof the APQN boring a year Scientific consultant,
Project Managers, Legal
Consultant
Membership in~TREG, the International Quality Group of the | Dyring a year Scientific consultant,
United States® Councit for Agereditation of Higher Education Project Managers, Legal
(CHEA) Consultant
Representation-0f the IAAR in the'Boards:of interpational For 2-3 years Scientific consultant,
quality assurance networks Project Managers, Legal
Consultant
3. Inclusion of IAAR in the Preparation of the IAAR documentation” for entry into<the | During a year Scientific consultant,
European Quality European Quality AssurancezRegister”for Higher Education Project Managers, Legal
Assurance Register for EQAR Consultant
Higher Education EQAR
4, Recognition of IAAR by The visit of WFME experts in the framework of-accreditation of | During a year Scientific consultant,

WFME

basic medical education

Project Managers, Legal
Consultant

Independent Agency for Accreditation and Rating
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Ne Tasks Events Dates Responsible
Participation of WFME experts in the meeting of the AC April 2017 Scientific consultant,
Project Managers, Legal
Consultant
Participation of the IAAR in national and-international medical | During a year Scientific consultant,
education development projects Project Managers
5. Inclusion of the IAAR in IAAR as a recognized agency of theMES KR During a year Scientific consultant,
the National Register of Project Managers, Legal
Accreditation Agencies of Consultant
the Kyrgyz Republic
6. Development of national Participation of the IAAR as a recognized-accreditation body in | During a year Scientific consultant,
and international national and:international partaer projects Project Managers
cooperation Carryingzout quatity assurance activities with the involvement | During a year Scientific consultant,
of experts from.international networks and‘social, partners of-the Project Managers
IAAR
Participation of the 1AAR:n national and international medical’| During a year Scientific consultant,
education development.projects Project Managers
Exchange of° experts’ and wemployees of the IAAR with.cDuring.ayear Scientific consultant,
international partnet agencjes Project Managers
Activation of work on jeint accreditation with partrer agencies | Dgring a year Scientific consultant,
Project Managers
Participation of social partnérs of the TAAR j@vaccreditation During a year Scientific consultant,
procedures Project Managers
Scientific consultant of the IAAR R. Seydakhmetova
Independent Agency for Accreditation and Rating N
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